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 Sweet Adelines International Region 35 Regional Management

Minutes of Meeting, 4-5 April 2014
Present:  Mabel Knight (Team Coordinator), Miriam Spragg (Events Coordinator), Sandy Gunn (Marketing Coordinator), Julie Scoggins (Membership Coordinator), Mary Ann Zorovic (Finance Coordinator), Chris Thompson (Directors’ Coordinator), Trish Veen (Communications Coordinator), Sandy Gunn, Jocosa Bruce.

	
	To be actioned by

	Friday 4 April 2014 – meeting commenced – 4.10pm


	

	Minutes of 31/1/14  - actions from last Minutes were reviewed.

Mabel to link in with Australians to enquire about their Directors School.

Spirit of Sweet Adelines pins to be put in the past recipients’ registrations.

MaryAnn and Trish to work on an article for Addaline regarding ‘where does our money go’.

Education travel allowance was clarified.  The current policy that is on the SANZ website needs a couple of small adjustments – new wording below.

· The Education Coordinator will be funded a maximum of $3000 travel costs annually to attend educational events.  Registration would also be paid by the Region.  The Educational Coordinator would normally be responsible for the costs of accommodation, but this might be partially or fully funded, depending on circumstances.  This funding must be used to benefit Region 35 education. This funding cannot be accumulated for bulk use. If this amount is not spent it reverts back to Region 35 funds.

A maximum of two RMT coordinators (other than the Education Coordinator) may be funded up to $2000 maximum each towards expenses plus the registration fee to attend either International Convention or any other suitable educational event, where it is identified that there are tangible returns for Region 35. Individual coordinators (other than the Education Coordinator) may not use this funding more than once in their two year term of office, and preferably in their second year, subject to RMT approval of the event and funds available. If this amount is not spent it also reverts back to Region 35 funds
YWIH Service award – needs to be communicated to Region by RMT as Henri Hunkin is ill at present and was therefore unable to prepare a report.

	Mabel

Events

MaryAnn and Trish

Trish to send new wording to Sharon for Policy Book.

Jocosa

	Finance Coordinator’s Report
MaryAnn spoke to her report.  She hopes to get the accounts fully audited in time to provide them for the RAMM pack.   The summary sheet will also be included.

As referred to above, MaryAnn and Trish to prepare a communication for the RAMM pack.  In particular members are interested in what happens to people’s levies.

RAMM pack to go out by 11 April 2014 (providing 21 days notice to all Choruses).


	MaryAnn/Trish

Trish

	Events Coordinator Report
Miriam spoke to her report.  Convention matters to be discussed further at the meeting on Sunday (tomorrow).

Massed sing in garden of hotel – after hotel has approved this, Chris will be the organiser.  Miriam to pursue this with Holiday Inn.

A reminder to be included in the next Convention email about the fact that the buses will be returning to the Holiday Inn (but not other hotels).  Also a reminder of where the nearest shops are – mention that there are some shops within walking distance of the Holiday Inn, but that other shops (supermarkets etc) would require transport.  It is not recommended that members walk around on their own in the dark.  Restaurants are within driving/taxi distance.  It is worth mentioning that there is a Countdown on Sir George Bolt Memorial drive, very near the airport, and if Choruses are looking to purchase supplies for themselves or others, it would be simplest to use that one on the way from the airport to your accommodation.  Some form of own transport is recommended.

Sandy wanted to congratulate Liz Young who has been doing publicity for the upcoming Convention.


	Miriam

Chris

	Brief break – 5.40pm

Resumed 5.50pm
	

	Communications Coordinator Report
Trish spoke to her report.  Just the usual happenings with communications, nothing particular to report.


	

	Directors Coordinator Report
Chris spoke to her report.  Angela Blank has sent a report about the DCP indicating there has been a lot of positive activity with DCP.  


	Miriam

Mabel

	Groupaniser
Sandy and Miriam have been working together to implement Groupaniser for RMT, various Regional matters, and storage of documents..  There have been various technical and communications issues with Groupaniser and they have been slow to respond.  It is not ready yet so registrations for the Martini weekends need to be done manually.  Back on track now.


	

	Faculty

Most Choruses have had at least one IFV and the International rules about utilisation of IFV are now working correctly in our Region.  Jocosa to send a communication to the Region indicating the way Faculty operates currently is not going to continue and present the new go‑forward plan.  Before that, the existing Faculty will be advised of the go-forward plan and thanked for their contributions to date.

The possibility of more experienced Faculty members mentoring “Faculty in training” will be considered by RMT on a case by case basis.


	Jocosa

	Education Coordinators Report

	

	Meeting stopped 7.55pm
	

	Meeting resumed 5/4/14, 9.10am
	


	Education Coordinator’s Report (resumed)
Registration form for Martini needs to be finalised.

Regional representatives page on SANZ – Jocosa suggested that it needs to be uniform and a template to be provided.


	

	The SANZ strategic plan was discussed, in regards to Education.  The whole strategic plan is down for discussion at the July 2014 RMT meeting.  We need to publish the strategic plan on the SANZ website (not the Education plan).  Mabel to ensure this is on the July agenda.  It is acknowledged that a strategic plan must remain fluid.  People need to be able to prepare ahead.

DCP – Jocosa suggested that she take the DCP tasks back over and that she deals directly with the DCP Coordinator (Angela Blank) from now on.

Arranger’s Coordinator – Chris has handed all Arrangers’ information on to Manjula and it is now up to Manjula to make those connections and make progress.

	Mabel

	RAMM
There are two items from Choruses.  Both questions appear to cover the same topic.  Agenda will be as per Policy Book.

Coordinators’ Reports – Mabel requested that each RMT Coordinator’s report needs to be received by her by 11/4 (in Word format – please send to Mabel and Trish).  Mabel and Trish to work on the RAMM pack.


	Mabel

All

Mabel/Trish

	Marketing Report

There were no items to report.  RMT wishes to congratulate Sandy on the “welcome pack” she sent to the incoming coordinator.

Sandy is organising the 25-year pins in preparation for Convention.  Pins for those who don’t attend to be posted or given to one of their Chorus members.


	Sandy

Julie



	Membership Report

Date for Bella’s chartering party still to be confirmed.

All RMT members need to vote on the Spirit award.  Julie needs to vote as well.  All members to vote for their first and their second choice.  Votes to be sent to Mabel.

Spirit of Sweet Adelines Award – a discussion was held and a vote taken.  

Ann Gooch Award.  RMT is not putting anybody’s name forward for this Award this time around.

One Chorus requested whether they could put forward a nomination for this Award, they have been advised that they are free to do so.

	

	
	

	Team Coordinator Report
Policy book updates have been made.

This includes updated wording for per diems.

Wording for Regional levies – the wording for “regional assistance” now needs to be deleted.  MaryAnn and Mabel to double check wording and Mabel to let Sharon know new wording.


	Mabel/MaryAnn



	
	

	Conflict Resolution
Mabel reports that from time to time Choruses ask whether the RMT has a policy, or guidelines for conflict resolution.  There are several excellent resources (emanating from previous educational events).  With new management teams coming on board, it is timely to refresh their memories of the resources on the SANZ website under the Resources tab.  Each RMT member to point this out to the Choruses they deal with on a regular basis.


	All

	International Board elections
Mabel has had communications from International requesting nominations for the International Board.  Mabel suggested that Trish Veen’s name be put forward, carried.
	Mabel

	
	

	Break 1pm

Resumed 1.50pm
	

	Privacy regarding social media

A question was asked by a Chorus as to whether there are any Choruses or policies about electronic publishing of photos etc.  There is currently no RMT policy, nor is RMT aware of other NZ Chorus policies.  At this stage, RMT would recommend that the Marketing/Publicity personnel in charge of this aspect for each Chorus would need to exercise appropriate discretion as to which photos, recordings etc are used.  Meanwhile, RMT will investigate what the International policy might be and formulate a recommended policy for Choruses and quartets.  Trish to respond to the Chorus’s query.

Mabel to add to RAMM agenda.
	Trish

Mabel

	30 year anniversary of Sweet Adelines in NZ
2015 is the year for this, and RMT will be planning an event, to take place at Convention.  A short history needs to be put together – including a memento handbook (this could be offered electronically only and be placed on website).  The Region will take responsibility for the Saturday night function, including theme-setting.  Mabel to seek a team for this.  


	Mabel

	Addaline
Next Addaline is coming out early June, post-Convention.  Trish to add this item to bullet points for these Minutes.


	Trish

	Next Meeting
27-29 June 2014 – Christchurch
	

	Meeting closed 2.30pm
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