






The Sweet Adelines New Zealand RMT has a lot of opportunity to observe choruses 
and their management teams and boards.

Every chorus culture has its defining characteristics so there’s no single way that’s 
right for everyone. But, say you have a personal goal of ‘Improving My Health and 
Wellbeing’, you’d start with the foundations: diet and exercise. The type and 
combination will be unique to you, to suit your lifestyle and metabolism. 

So let’s start right there, at the foundation of your chorus – the Vision and 
Mission.



One way to think of creating a Vision and Mission is WHAT’S NEXT? 

If you don’t consciously review this from time to time, then things can chug along in a 
fairly static way, assumptions creep in and perhaps the chorus become less relevant 
for your members and your audiences.

You may decide that WHAT’S NEXT looks a lot like what you have been doing but just 
a better version, and that’s perfectly OK if everyone’s on board and happy!



●
●
●
●

A Vision and Mission are statements of identity, very valuable for your marketing and 
member recruitment activities.

Your Vision is your ‘BIG WHY’ – the reason you exist. It’s what you want the chorus to 
mean to members, those who are interested in joining and others whose lives will be 
touched by you. A Vision statement comes from the future and is a short description of 
your chorus’s aspirations and the impact you aim to create. Importantly, it’s what you 
aim to be in the future and believe you have the potential to achieve. It should inspire 
and energise your present thinking.

 In comparison to the Vision, your Mission might sound run-of-the-mill, but it should 
effectively sum up what you aim to do and how you aim to do it.

If you’ve read Jan Carley’s book Finding Your Overtone, she calls your ‘WHY’ a 
Global Positioning System or GPS - which is such a great way of thinking about it! 
She uses the term Overtones to describe impact of your Vision and Mission.



Vision statements are short and punchy. Here are some examples.

Nike: Bring inspiration and innovation to every athlete in the world. 

Air New Zealand: Supercharge New Zealand’s success socially, economically and 
environmentally.

The Olympic Games: Build a better world through sport.

Sweet Adelines International: Inspiring and empowering voices to joyfully 
harmonise the world.



So how does it actually do this and not be something stuck in the front of your New 
Member Handbook?

I thought giving you a case study will bring it to life for you and we don’t have to look 
any further than how Sweet Adelines International has done it for the whole 
organisation.



Previously, Sweet Adelines’ Vision and Mission led with the statements about the 
music - achieving musical excellence and advancing the musical art form. While this 
has and always will be an important aspect, today’s Vision and Mission puts members 
at the centre of our thinking as this is a ‘people business’. Satisfying what they seek 
from their Sweet Adelines experience must come first. 



You’ll see we’ve gone from advancing the musical artform, to elevating women 
singers.

The board saw the need for change through:

●  measuring the success and progress of all the organisation’s activities,

●  looking externally at future trends relating to women’s wellbeing and 
membership organisations, and

● conducting surveys, focus groups and other feedback activities to listen to 
member points of view.

Seeking input is something choruses can do too, when looking at your own Vision and 
Mission. 

Today there is a better balance between musical advancement and the personal 
growth and wellbeing that is achieved through barbershop harmony. 



Once the Vision and Mission were clear, the goals and objectives of the Strategic Plan 
were developed. These are the broad directions and activities that will help us achieve 
the Vision and Mission. And from here, the board has prioritised an abundance of new 
task forces, programs and activities that add value to members and contemporise the 
organisation.

What is being done on a global scale is broader than what you’ll do at the chorus 
level, but the principles are the same.
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● The Life on a High Note marketing campaign featuring messages and images of our members 
in a range of their Sweet Adelines experiences. Previously, it mostly featured competitions and 
champions, and didn’t cover the depth and breadth of our diversity.

● The Arranger Certification Program and Song writing Competition to broaden members’ skills 
and provide opportunity and recognition.

● The Diversity and Inclusivity chorus toolkit and Diversity, Equity and Inclusion Council to help us 
become a more welcoming organisation to more singers.  

● New contest rules that eliminate songs with racist lyrics, messages and history so everyone 
feels that they belong.

● Easier and greater accessibility to our educational resources via distance and online learning 
methods.

● New Leadership development programs, to raise this aspect of our organisation to the same 
level as our musical excellence goals. It’s through this that we’ll achieve happy and healthy 
choruses to joyfully harmonise the world.

 And, when COVID-19 cut short many of the plans and programs our members expect and enjoy like 
chorus rehearsals, conventions and education events, going back to the Strategic Plan enabled us to 
come up with things that could still be done in the areas prioritised for 2020. 

While we may not have had a crisis plan in place for the possibility of a pandemic and the activities are 
different to what was originally planned, what we are doing is still moving us forward toward our overall 
goals. And helping to keep us together!



I think it’s a good time to send you into Breakout Rooms to digest and discuss 
the concepts of joy and creativity in a Vision and Mission.
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This is what the webinar participants shared.
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https://forms.gle/GGTnKxH3uuJWBEme6
http://www.sweetadelines.co.nz/makeit

